Fire Protection Society President’s Report 2005

2004 has been a very stressful year for your Fire Protection Society’s executive.  There have been a number of very significant decisions that have had to be made and a disagreement with the CRD that could have long-range effects for our island.  We have had to face the fact that our fire fighting equipment is aging and needs upgrading. We have also had to recognize that the requirements of the island are growing with the increase in the number of dwellings on Saturna and the presence of Parks Canada.  Our relationship with the CRD is going to require extensive work on the part of all parties concerned and the Board of the SIFPS is going to looking to the community for some guidance.

Liability concerns for the CRD that have caused us problems in other areas are the root of an issue we have had with the CRD finance department during the past six months.  I am compiling the complete story for a Scribbler article so I will just “hit the highlights” here.  The bottom line was that until we gave the CRD a five-year financial plan, they would not release to us, our tax assessment funds which they had received from the province for the 2004 operating year.  After a great deal of discussion both with the CRD and between members of the board and with legal advise, it was decided that we had to give the CRD what they asked for in order to continue fire protection operations without excessive costs to the taxpayers of Saturna Island.  The board did not at any time agree that the CRD had the right to withhold the funds.

Because of this issue, our relationship with the CRD, in terms of how fire protection is managed on Saturna, may have to change.  This could affect the validity of the referendum of 1993 as well as the independence of the fire department.

In terms of managing your fire department, Terry Danyliw continues to devote time and effort well beyond what is expected of him and I would like to publicly thank him on behalf of the Fire Protection Society for his devotion to duty and his positive contribution to our meetings.  In accordance with government requirements, all emergency vehicles are now equipped with lights and sirens.  We now have three relatively new vehicles to replace much older and inadequate vehicles in our fleet.  The tanker at East Point is now replaced with a smaller, 4-wheel drive truck that while it carries less water, it will be much more capable of getting to locations that are not within a few feet of main roads.  The other two vehicles are also 4-wheel drive and replace the main mini-pumper at Fire Hall #1 and the mini-pumper at East Point.  The old vehicles are being disposed of.

Training during the year; a number of training courses provided by Parks Canada were attended by a number of our volunteers.  We now have 14 firefighters certified as Level 1 OFA.  There are 7 persons on-island that have their level 3 OFA.  We trained 4 firefighters in live-fire level 2 this year to bring that total to 7 as well.

In terms of value, Saturna Island continues to enjoy the lowest per-capital cost of fire protection throughout the Southern Gulf Islands.  What follows is from information provided on the CRD web-site.
Cost per Avg. Residential Assessment as published by the CRD for 2004

North Pender Is. Fire Protection 
$135.65 

South Pender Fire Protection 

$344.34

South Galiano Fire Protection 
$98.22 

N. Galiano Fire Protection 

$229.76

Saturna Is. Fire Protection 

$117.11 

N. Pender Fire - 2nd Service - Debt 
$28.48 

With both Pender and Galiano merging their fire protection operations in part or completely, the closest we can come to comparison is to average those costs which gives us $240 and $164 respectively.  Data for Mayne Island is not available from the CRD since they operate as an Improvement District.

Michael Taylor has carefully managed our money again this past year.  We have had to dip into our capital reserve because of the aforementioned CRD issue, but we should be able to rebuild it in the coming year, less the allotted capital expenditures.

The title transfer of Fire Hall #1 from the Community Club to the Fire Protection Society is now complete.  We have assumed all the expenses of running the building and are billing back for the Clinic expenses.  The Medical Centre at the new Recreation Centre is looking like it is close to occupancy.  Once this happens, we are free to make major modifications to the Fire Hall or even to move to a different location.  We need a proper training facility and more room to properly service and store equipment. We need more space!

For a number of years, the condition of Fire Hall #2 has been a concern for both the SIFPS and the residents of East Point.  The tanker that was stationed at the lighthouse has succumbed to exposure because there is not a proper garage available for its storage.  While having the space available at the lighthouse is expedient, it means that any firefighters that would be responding to an East Point incident always have to go to the far end of the road before responding.  Placing the equipment ideally about 2/3rds of the way from Winter Cove to East Point would decrease response times to all incidents.  Your directors will be planning for these improvements to take place over the next few years.

On a negative note, we have not made much progress on creating a Memorandum of Understanding (MOA) with Parks Canada.  We still do not have a cost sharing arrangement, nor do we have compensation for the loss of a tax base from the additional park allocation.  There are understandings on response to incidents either on or off parkland, but they need to be formalized.

We have lost a couple of people from our Board, one individual responsible for the key Secretarial position.  We need more members.  If you are interested in looking after your tax money and/or you would like to be part of what should be a very exciting couple of years for Saturna’s fire protection activities, or if you know someone who does, I would urge you to step forward.

Dave Curwen

April 2005

